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The Power of Cells
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Connecting Front &
Back Office to enable the 
Autonomous Enterprise
Carsten Thoma
Serial Entrepreneur
President Celonis, Founder Emporix



Process Intelligence Platform is Connecting the Front-Office to 
the Back-Office



Taking Process Intelligence Graph into the Front-Office

● Entire Emporix ACE Platform is 
integrated with Celonis Process 
Intelligence Graph

● All Commerce Value Streams in 
Emporix can be analysed with PIG

● Entire process from front-office into 
back-office can be analysed End2End

● Emporix Commerce and Service 
Portals are real-time connected to 
Supply Chain and Finance via the 
Orchestration Engine

● Process Intelligence is triggering 
actions based on insights from the 
three domains, turning insights into 
actions



Examples of Real-Time Orchestration of Basket

Supply Chain

• Product substitution based on availability real-time 
in basket 

• Promoting products based on high stock level 
real-time in basket 

• Removing products based on critical stock levels 
real-time in basked 

• PIPO, phase-in/phase-out to gradually introduce 
new items while phasing out old ones real-time 

• Delivery date confirmation in case requested date 
is not inline with confirmed delivery date real-time 
or automatically after order confirmation

Finance

• Product substitution based on margin 
real-time in basket

• Promoting products based on margin real-time 
in basket

• Blocking customer order immediately when 
account is blocked real-time in basket

• Credit blocker calling in key account manager 
in real-time in case a customer is above limit 
real time in basket

• Promotion Management

Demo

https://youtu.be/m0YKTiZyvPg
https://youtu.be/m0YKTiZyvPg


AUTONOMOUS 
COMMERCE
Mark Holenstein
CEO Emporix



Imagine I - Product Launch



Imagine II - White Glove Service



Imagine III - Drive Margin, Reduce 
Cancellations or Returns



Meet Our New Baby

“ACE”



ACE is Your Entry Ticket into the Biggest Growth Arena



ACE is Enabling Digital Excellence
Driving Cost Down While Increasing Speed and Agility

High
EFFICIENCY

Intelligent automation can lead to a 31% cost reduction 
over three years.

High
SPEED

High
AGILITY

Low-code/no-code platforms accelerate application 
development by 10 to 20 times, enabling swift responses to 
market changes and customer expectations.

Automated quote generation can accelerate sales cycles by 

up to 25%.

Self-service purchases enable remote sales representatives 

to manage 4x more accounts than field sales.



Agents Play a Key Role …

CustomersCUSTOMERS EMPLOYEES SYSTEMS



But Only When Process Works, AI Will Work Too …



And Humans Will Always Be in the Loop



The Future is Not APIs or Platforms
It’s Independently Operating Cells Getting Jobs Done
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Current Commerce Cannot Become Autonomous
Design, Automation, Insights and Integration is Missing

Commerce
APIs & Agents

Front-End

Point 2 Point 
Integrations

Orchestration

iPaaS

Process & API Mining

Value Stream
Design



ACE in ACTION



Automated Value Streams Demo

Guided Selling

Order Cancellation Diminution

Customer Support















Automated Value Streams Demo

Guided Selling

Order Cancellation Diminution

Customer Support



Emporix Value Stream Process



Emporix Value Stream IPaaS Scenario (Make)



Celonis Process Intelligence Graph



Automated Value Streams Demo

Guided Selling

Order Cancellation Diminution

Customer Support



After the product arrives, one is damaged







Purchase Order Automation



Purchase Order Automation



Purchase Order Automation



Purchase Order Automation



LAUNCHING THE 
FUTURE


